The Transitional Federal Government (TFG): Immediate Relocation Priorities
8 February 2005

SUMMARY TOTAL OF TFG PRIORITY REQUIREMENTS FOR 2-6 MONTHS
	No.
	Component
	Funding requirement 


	Contribution / Pledges 
	Shortfall 

	
	
	Euro
 €
	USD $
	Euro €
	USD $
	Euro €
	USD $

	1. 
	Relocation and Logistics
	1,568,616
	2,039,201
	311,667
	405,167
	1,256,949
	1,634,034

	2. 
	Reconciliation, Peacebuilding and the Establishment of Regional and District Administrations
	6,169,800
	8,020,740
	0
	0
	6,169,800
	8,020,740

	3. 
	DDR of Militias
	17,925,600
	23,303,280
	2,307,692
	3,000,000
	15,617,908
	20,303,280

	4. 
	Police Force Formation
	31,455,845
	40,892,598
	3,523,082
	4,580,006
	27,991,844
	36,389,397

	5. 
	TOTAL 
	57,119,861
	74,255,819
	6,142,441
	7,985,173
	50,977,420
	66,347,451


Matrix 1: Relocation and Logistics Plan
 
[Reference RAP section Support to Transitional Federal Institutions, Project 1-2]
	No.
	Item Description
	Funding requirement 


	Contribution / Pledges 
	Shortfall 
	Donor  



	
	
	Euro
 €
	USD $
	Euro €
	USD $
	Euro €
	USD $
	

	6. 
	Relocation cost of 987 delegates of the Somali National Reconciliation Conference (SNRC) from Nairobi to Somalia.
	379,616
	493,501
	157,821
	333,501
	221,795
	160,000
	EC/GoK 

	7. 
	Relocation stipend for Cabinet & MPs – one time cost.
	687,500
	893,750
	0
	0
	687,500
	893,750
	-

	8. 
	Establishing of TFG Liaison Offices.
	501,500
	651,950
	153,846
	200,000
	347,654
	451,950
	Norway

	9. 
	TOTAL
	1,568,616
	2,039,201
	311,667
	405,167
	1,256,949
	1,634,034
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Matrix 2: Peacebuilding, Reconciliation and Establishing Regional and District Administrations

	No.
	Item Description
	Funding requirement 


	Contribution / Pledges 
	Shortfall 
	Donor  



	
	
	Euro
 €
	USD $
	Euro €
	USD $
	Euro €
	USD $
	

	10. 
	Accommodation, transportation, security staff, rental of facilities, logistics and other management expenses  (92 conference x100  participants x 60 days)
	4,416,000
	5,740,000
	
	
	4,416,000
	5,740,000
	

	11. 
	Participation of Federal Transitional Parliament MPs in the reconciliation activities at district and regional level (per diems -275x60 daysx70 Euros, transportation, security)
	1,305,000
	1,696,500
	
	
	1,305,000
	1,696,500
	

	12. 
	High level Ministerial coordination, monitoring and assisting in the reconciliation conferences in 4 zones 
	290,000
	377,000
	
	
	290,000
	377,000
	

	13. 
	Key district stakeholders support to mobilization at district level (92 district x10 individuals x 15 Euro x 60 days)
	828,000
	1,076,400
	
	
	828,000
	1,076,400
	

	14. 
	Security enhancement, reconciliation and formation of 14 regional administrations (during the regional conferences) 
	450,000
	585,000
	
	
	450,000
	585,000
	

	15. 
	Management and technical support expenses at regional level (3 administrative staff at the Ministry of Reconciliation and Finance)
	10,000
	13,000
	
	
	10,000
	13,000
	

	16. 
	Awareness raising
	1,000,000
	1,300,000
	
	
	1,000,000
	1,300,000
	

	17. 
	Contingency 
	293,000
	381,940
	
	
	293,000
	381,940
	

	18. 
	TOTAL
	7,764,800
	10,094,2408
	---
	---
	7,764,800
	10,094,2408
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Matrix 3: Militia DDR
	No.
	Item Description
	Funding requirement 


	Contribution / Pledges 
	Shortfall 
	Donor  



	
	
	Euro
 €
	USD $
	Euro €
	USD $
	Euro €
	USD $
	

	19. 
	Establishing Institutions, capacity building and operations
	241,000
	313,300
	
	
	
	
	

	20. 
	Registration, screening and reinsertion assistance (53,000 ex-combatants)
	11,742,000
	15,264,600
	
	
	
	
	

	21. 
	First Phase Reintegration (7,000 initial target group)
	4,307,600
	5,599,800
	
	
	
	
	

	22. 
	Weapons and Ammunition management
	951,200
	1,236,560
	
	
	
	
	

	23. 
	Awareness raising and monitoring of DDR and weapons surrender
	683,800
	888,940
	
	
	
	
	

	24. 
	TOTAL
	17,925,600
	23,303,280
	2,307,692
	3,000,000
	15,617,908
	20,303,280
	EC, Sweden, UNDP (CO and HQ), UNESCO


Matrix 4:  Police Force Formation (6 months)
[Reference RAP section Support to Transitional Federal Institutions, Project 1]
	No.
	Item Description
	Funding requirement 


	Contribution / Pledges 
	Shortfall 
	Donor  



	
	
	Euro
 €
	USD $
	Euro €
	USD $
	Euro €
	USD $
	

	25. 
	Training
	966,153
	1,256,000
	769,238
	1,000,000
	256,000
	196,923
	

	26. 
	Rehabilitation and Equipment of Police Infrastructure
	9,860,770
	12,819,000
	1,923,077
	2,500,000
	7,937,692
	10,319,000
	

	27. 
	Operational Equipment (Vehicles and Communications)
	9,847,693
	12,802,000
	769,230
	1,000,000
	9,078,462
	11,802,000
	

	28. 
	Police Salaries
	5,598,306
	7,277,799
	---
	---
	5,598,306
	7,277,799
	

	29. 
	Police EOD teams (Clearance of UXOs)
	1,592,153
	2,069,800
	15,384
	20,000
	1,576,769
	2,049,800
	

	30. 
	Custodial service (re-establishment of prison service and rehabilitation of infrastructure)
	3,590,770
	4,668,000
	46,153
	60,000
	3,544,615
	4,608,000
	

	31. 
	TOTAL
	31,455,845
	40,892,598
	3,523,082
	4,580,006
	27,991,844
	36,389,397
	EC, Denmark, Norway, UNDP (CO, HQ)


� The conversion is $1.3 USD  to  € 1.00 Euro


� TFG Relocation plan calls for initial support for logistics.  Further requirements will be elaborated as related to Support to Transitional Federal Institutions.


� The conversion is $1.3 USD  to  € 1.00 Euro


� Reconciliation will occur over a 2 month period.


� The conversion is $1.3 USD  to  € 1.00 Euro


� The conversion is $1.3 USD  to  € 1.00 Euro


� The conversion is $1.3 USD  to  € 1.00 Euro
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